

NEW LONDON VILLAGE COUNCIL

Workshop – Wednesday, January 28, 2026 @ 6:00 p.m.
Present: Steve Roeder, Shawn Pickworth, Mike Crabbs, Jason Anderson, Marvin McCallister, Dawn Hess, Ed Fannin, Shannon Dyer, John Gerlak and Natalie Schulte.
Mayor Toby Thomas called the workshop to order to discuss the Downtown Improvements Project. Village Administrator, Shawn Pickworth, presented slides of the design of the project and informed new members of council on the details and history of the project. The project will include new sidewalks and new lighting in the downtown area. There are several stages of the project. Shawn updated council on the current status of the project and some of the problems they have had along the way. Currently, the project is in its final stage. Shawn Pickworth emphasized that safety is of primary concern. The village does not have a lot of say in the project. It has been a struggle to keep the project within budget but Shawn has been insistent that it does. The village continues to encounter hurdles. The project was initially supposed to go to bid in April, but that could be delayed. The project will still happen, but there are obstacles to overcome. Shannon Dyer, local business owner, asked several questions and members of council had some discussion as well. The project will go to bid. A general contractor will be awarded the job and then the village will bring on a construction engineer. This will help eliminate change orders during the project. The goal is to enable all businesses to be able to remain open the entire time. There are still many things unknown but Shawn Pickworth is confident the project will come to completion. Village Solicitor, Natalie Schulte, added that Council will have certain things that will need their approval. 
Council thanked Shawn Pickworth for the updates.

The workshop was adjourned for the regular council meeting.


Nancy Howell
                             Toby Thomas
Fiscal Officer                                 Mayor


